Special Commission on County Governance

Wednesday, November 30, 2011
Barnstable County Assembly of Delegates Meeting Room, District Court Building
5:30 PM

PUBLIC INVITATION
Agenda

Introductions by Co-chairs Rauschenbach and O’Leary

Review of Minutes

PROGRAM: Invitation to the Public
The Special Commission on County Governance invites the public to make known its thoughts on the
Special Commission’s charge:

to examine:

The need for strong executive county administrative leadership

The existing two branch structure of the regional government

The representation and role of the Board of regional Commissioners
The representation and role of the Assembly of Delegates

The County's relationship with the fifteen towns of Barnstable County

The Special Commission shall:

« make recommendations on the future structure of Regional Government that the Commission
believes will be the most advantageous in dealing with regional issues...
« consider the most appropriate structure of government to provide services on a regional basis....

Speakers are asked to submit their comments in writing before they speak. There will be an open
microphone and sign in sheet. Each speakers' time may be limited by the number of those wishing to
comment.

Discussion and questions relative to presentations

Future Meeting Information: Date, time, place, agenda



