Special Commission on County Governance

Wednesday, October 26, 2011
Barnstable County Assembly of Delegates Meeting Room, District Court Building
6:30 PM

Agenda

Introductions by Co-chairs Rauschenbach and O’Leary
Review of Minutes

Speakers:

« Andrew Gottlieb, Executive Director, Cape Cod Water Protection Collaborative

« Fred O’'Regan, Executive Committee, CC Chamber of Commerce & CEO,
International Federation for Animal Welfare

« Paul Niedzwiecki, Executive Director, Cape Cod Commission

« Tom Cahir, Administrator, CC Regional Transit Authority (subject to confirmation)

» David Augustinho, Executive Director, CC Workforce Investment Board (subject to
confirmation)

Questions to be Answered by each Speaker

« How have you viewed your relationship with Barnstable County?

« If Barnstable County were to restructure itself to be a more effective provider of
regional services, what would you recommend that it consider?

» Do you have any particular needs that could be addressed in a restructuring of
Barnstable County?

» Would you ever see the mission of your agency being more effective within the
structure of county government?

« If you are currently an organization within the County government, what vision do you
hold for a newer, restructured County?

Discussion and questions relative to presentations
Next Meetings Information: Date, time, place, agenda

Public Comment



