Special Commission on County Governance

Wednesday, January 4, 2012
Barnstable County Superior Court Building, Room 11/12
6:30 PM

Agenda

Introductions by Co-chair Rauschenbach
Review and Approval of Minutes from December 14, 2011

Summary and Discussion by Commission of Where We are to Date
« Information Technology
» Relationship between Open Cape and County and the potential for future collaboration
« Public Safety-Emergency Management
« Explore further articulation of dispatch and other potential consolidation of services,
inspections, etc.
» Public Health Services
« Explore stronger County-town shared functions for inspections, testing etc.
Municipal Services
» Explore more coordinated efforts with town functions like assessing, legal counsel, weights
and measures, police, fire, purchasing etc.
React to Town Managers survey
» recommendations
« Human Services
« Explore whether county can better manage/administer state & local human service
programs.
» Housing
« Explore whether county can better manage and administrate state and local housing
programs.
Revenues
« Discussion of unused revenue capacity of county and discussion of potential for new
revenues.

Public Comment

Next Meetings Information: January 4, 2012 at 6:30 PM, Room 11/12
Agenda:

Adjournment



